by Fran Faverman

Staff Writer
During a forum at the
Senior Resource Center

Monday, Caledonia School
Superintendent Randy
Rodriguez again explained
the $41 million bond propos-
al that will be on the May 6
election ballot.

Community involvement
is of key importance to the
district, he said. Identified as
most important were reliev-
ing the crowded Caledonia
High School facility, safety
and security in school build-
ings, and: the further integra-
tion of technology into the
learning process. |

The forum = quickly
evolved into a dialogue

Voters In

by Julie Makarewicz
Staff Writer

More than 30 people
attended Thursday night’s
community  forum  at
Thornapple Kellogg schools
to learn more about the pro-
posed $6 million bond.

Voters will decide
whether or not to approve the
bond at a May 6 election. If
approved, it will mean an
increase of 1.87 mills for
taxpayers. For the owner of a
home with a taxable value of
$100,000, the bond will
mean an additional $73 per
year in taxes. A home with a
taxable value of $50,000 will
pay approximately $36.50
more per year for the bond.

People attending the
forum were able to ask ques-
tions about how the money
will be used, why the district
needs the bond, and what

Middleville council gives manager ‘average’ rating

by Julie Makarewicz
Staff Writer
Middleville _ Village

-Manager Rebecca Fleury

received an “‘average” annual
performance evaluation at
Tuesday’s council meeting,
but no comments or feed-
back on areas where she
could improve.

In fact, the only comments
offered on the evaluation and

‘at Tuesday’s meeting were

extremely positive and sug-
gestive of a much higher
overall evaluation.

Fleury received an overall
performance rating of 78.7
percent, earning 1,103 points
out of a possible 1,400.

Last year, Fleury scored a

between the four attendees
and Rodriguez. He said pro-

jections provided by a con-

sulting firm that specializes
in school populations sug-
gest the district’'s current
population of 4,450 students
will reach 5,000 by 2018.

Vince Weiss, representing
the Kiwanis Club of
Caledonia, asked about the
tax rate.

“The current tax rate for
school debt is 7 mills; that
will stay the same,” said
Rodriguez. “What changes 1s
the life of the current debt 1s
extended from 2028 to 2036.
We refinanced some bonds
when the interest rates
dropped; we were able to
save the taxpayers $3 mil-

happens if the bond 1s not
approved.

Superintendent Tom
Enslen made it clear that
bond funds cannot pay for
teacher salaries or benefits.
Money must be used for
other capital costs. The dis-
trict has looked at needs for
the next five years and has
developed a plan i1t says
meets the basic needs.

If approved, the bond will
help pay for security and
safety within the district,
technology at all grade lev-
els, energy savings for all
buildings, eight new buses,

and site and athletic
improvements.
If the bond 1S not

approved, Enslen said the
district will have to use gen-
eral fund dollars to meet
those needs.

“These are real needs,’

94 percent on her evaluation,

but that process did not

include input from council
members Sue Reyff or Joyce
Lutz who failed to turn their
evaluation forms in on time.
This year’s process included
all member evaluations.
Council member Mike
Lytle, who helped compile
the ‘evaluation scores from
members said, after the
meeting, that five of the
evaluations were very posi-
tive while two evaluations
did not rate Fleury highly.
The scores from all seven
council members were added
together and the percentages
calculated to get the overall
performance review SCore.

lion.”

Another factor i1s the 18-
mill tax paid by businesses
and other commercial enti-
ties; the tax i1s scheduled to
expire in 2016 unless voters
choose to extend it
Rodriguez said. Those rev-
enues go to education. For
the future, he said he also
would like to establish a
sinking fund.

Addressing the over-
crowding at CHS, he said,
the choice of building a
ninth-grade core-classes
school with some other high
school classes next to CHS
emerged as the most rational
choice. Remodeling Kraft

L}terary de h'gh is

High school student Jordan Knoertzer has a rapt listener as she reads to Hadleigh
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Thornapple Kellogg Schools Superintendent Tom Enslen answers questions from
residents attending a bond information meeting Thursday night.

Each council member was

asked to rate Fleury in 10
Council

different areas.

members gave Fleury a rat-
ing between 1 and 5 1n sever-
al sub-areas of the 10 cate-
cories with a 1 being an
unsatisfactory score and a 5
being an outstanding score.
The points in each of the cat-
egories was then totaled
among all the council mem-
ber reviews and a percentage
figured.

With no comments about
how to improve, the evalua-
tion left council member Ed
Schellinger was somewhat
baffled.

“One of the main focuses
of an evaluation is to enable

the employer to discuss some
possible weaknesses the
employee might have and
then allow the employee to
work on ways to correct
these weaknesses,” stated
Schellinger. “In reading the
entire evaluation of our vil-
lage manager, I did not find
any weaknesses listed. How
can she know what to work
on if she does not know what
her employers want of her?
An evaluation must consist
of more than just numbers.”

Schellinger  said he
believed Fleury's score
should be much higher than a
78 percent.

Lytle said after the meet-
ing that he agreed with

Schellinger’'s comments.
“] do think if you give
someone a low rating, then

Bellgraph, 4, during the Duncan Lake Early Childhood Center Literacy Festival on
Thursday. The annual event pairs high school stugents and pre-school to early ele-

See F OR UM; page 2 mentary students as one part of the evening’s event for area families.

K district get information about May 6 bond request

appealed Enslen. “We can't
ignore the fact that we have
snow coming in some of the
windows at Page or 104
leaks in the high school roof.
These things have to be
addressed.

“My fear is that, without
the bond, we’ll impact kids
more than we’'ve ever had
with cuts that we will have to
make. We’ve tried very hard
to keep cuts away from the
classrooms and away from
affecting kids as much as
possible in the past.”

Acting finance director
Mike Hagerty, assistant
superintendent for the Kent
Intermediate School District,
gave a thorough overview of
the district’s financial picture
and how the district has been
forced to use its fund balance

See BOND, page 5

you should say ‘why and

See RATING, page 3

. Caledonia DECA sending 10
to international competition

. Caledonia approves contract

for wastewater treatment

- Elementary student efforts
impacting families across the globe

+ Middleville seeks grant 10
purchase land along river
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CALEDONIA ——— :

Caledonia High School students participated in the state DECA contest earning 28
awards. Pcitured are (front row, from left)Nick Mercier, Alex Konwerski and Vince
DAmico. Back row, Cassandra Beighley, Caleb Sleeman, Stephanie Birkmeier,
Shane Doane, Irene Mead, Chandler Owen, Alexa Callaway, Joelle Grider, Bailey
Green, Bianca Postema, and Elizabeth Brown. Not available for the photo is Caleb

Schantz.

Caledonia DECA sending 10

to international competition

Caledonia High School
will send 10 students to the
International DECA confer-
ence in Atlanta May 2 to 7.

A team of 15 Caledonia
students attended the state
contest in Detroit, earning 28
awards and - qualifying 10
entrants to move on to the

Gall anytime for
olin & News

classified ads
269-945-9554 or
1-800-870-7085

-------

international competition.

Earning honors at the state
conference were Cassandra
Beighley in leadership and
teamwork testing; Elizabeth
Brown 1n retail merchandise
testing, event role play and
overall  finalst;  Vince
DAmico in quick serve
restaurant management test-
ing; Alex Konwerski in mar-
keting management testing;
and Nick Mercier in princi-
ples of finance testing.

The team of Stephanie
Birkmeier, Alexa Callaway
and Irene Mead won in the
fashion merchandising pro-
motion plan to advance to
Atlanta.

The team of Shane Doane

8th Annual

and Chandler Owen in entre-
preneurship innovation also
won and will advance to
Atlanta as will the team of
Joelle Grider and Bianca
Postema in advertising cam-
paign won.

Bailey Green in profes-
sional selling was another
winner qualifying for Atlanta
as was the team of Caleb
Sleeman and Caleb Schantz
in buying and merchandising
- event role play, finalist, and
alternate winner.

“This was an incredible
performance by our stu-
dents,” said Advisor Jerry
Keron. “All of our students
worked hard on their projects
and 1t showed this year.”

| n iC g ht h a W k
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Meadows as a high school
would have cost as much as
building a new facility.

“My original thought was
to build a science, math, and
technology school,” he
added somewhat ruefully.

The new high school facil-
ity 1s estimated to cost $28
million, leaving $13 million
for other needs. The building
will be designed to permit
expansion from its original
capacity of 600 students. to
1,250.

Replying to a query about
why not build the larger
facility now, he explained
that the state requires a new
facility built using these
funds to be 85 percent occu-
pied when it opens.
Assuming that all went well
in the design and construc-
tion phases, he said that the
new school would open in
2017.

The discussion turned to
Schools of Choice when
Doug Snyder, a parent with
three children in the system,
said he didn’t understand the
effect Schools of Choice has
on Caledonia.

The first requirement to
understand about Schools of
Choice i1s that every
Michigan school district
must offer a Schools of
Choice option. A district has
two choices: participate in
the state plan or participate
in the plan offered by the
intermediate - school district
to which it belongs.

“Caledonia has chosen to
participate in the plan
offered by the Kent
Intermediate School District
because it offers more flexi-
bility than the state plan,”
Rodriguez said. “Right now
we have capped our Schools
of Choice option at 17 per-
cent of our population.”

He continued, noting the
money provided by students
who attend Caledonia
schools under the choice
option come with their origi-
nating districts’ home state-
aid grants, a provision which
enabled Caledonia to avoid
drastic cuts 1n 2008 to 2010.

“Without those dollars, we
would have had to cut over
$11 million in programs and
services,” he said. The dis-
trict has been able, he said, to
maintain a healthy fund bal-
ance around 20 percent.

Greg Cooper, who has
four children 1N the
Caledonia schools, said,

“When we were looking at
communities, the decisive
factor for us was the reputa-
tion of the Caledonia school
district. That 1s very impor-
tant for new families coming

resident, agreed.

FORUM, con tmued from page 2

to Caledoma.”
Mike Colon, a Caledonia

Although not touched
upon except briefly by
Rodriguez were safety and
security and instructional
technology. Generally the
group agreed that both were
important. Of the $13.6 mil-
lion remaining after the new
school 1s built, if the millage
passes, approximately $2.6
million would go for tech-
nology and $1.1 million

would upgrade access to
CHS. The remainder would
be used for assuring safe and
secure entries to five schools
currently without them, other
upgrades to security,

and

improvements to athletic
facilities.

For more information, go
to the district website,
www.calschools.org, click
on bond facts, go to the right
side and click on projects by
building.

Two additional forums
have been added to the
schedule. Monday, March
31, beginning at 6:30 p.m. in
the administrative offices at
9753 Duncan Lake Ave..
Rodriguez will present infor-

mation on the bond request.

The second forum will be.

Thursday, April 3, at 9 a.m.
iIn the Senior Resource
Center, 9749 Duncan Lake
Ave.

‘E

V:IIage clerk

earns certification

Middleville Village Clerk Elaine Denton completed
three-year course work to become a Certified Michigan
Municipal clerk-from Central Michigan University.
Denton said the course is one week per year for three

years.

Denton has worked for the village since 2009

when she started as deputy clerk. In 2011, she became
the village clerk. Village Manager Rebecca Fleury told
the village council this is a huge commitment on
Denton’s part and a certification that few clerks com-

plete each year.

“This is a huge amount of time and

effort to complete the course work and the village will
benefit greatly from her new knowledge,” said Fleury.

Caledonia 2014
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TK library to host
‘crafteroon’ during
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Chili Tasting spring break ;
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% mpr  50)/50) @R Drawing Library will offe_r an after- saturday’ Apr“ | 2th
Silent A\ e noon of free drop-in crafts for
Sction ids. 10:00 am - 2:00 pm
A special “crafternoon” is

Winners Receive a Trophy & Bragging Rights!
And a Mystery Package for Your Team!

Come Support a Great Cause!

Event proceeds benefit Spectrum Health Hospice

planned between 1 and 3 p.m.
Thursday, April 10. Children
of all ages are welcome, and
no registration is required.

Different crafts will be
available for kids to make
and take with them.

For more information

or to register call 616.690. 27I9
or visit

WWW. caledomachamber.com
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Trierweiler,

by Fran Faverman
Staff Writer
A new era for the Village

of Caledonia and the waste-
water treatment plant will
begin April 1 as long-time
plant manager John

“Buft”
Rodgers begins a transition
Into retirement and
[nfrastructure Alternatives
assumes operation of the
plant under a contract
approved by the council at a
special meeting March 17.
The proposal presented to
the council by Keith
vice-president
and John Barthels, senior
project manager of
Infrastructure Alternatives,
offered three alternatives.
Council president Glenn
Gilbert moved to accept the

first alternative for two years
at a cost of $81,000 per year.
Trustee Gary Scholl support-
ed the motion and, on a roll
call vote,

the contract was
approved, 6-0.

Rodgers is manager of the
village-owned plant and has
worked for 32 years on a
round-the-clock basis.

“It 1s time for me to get
out of the plant,” said
Rodgers just prior to the
vote. He will assist with the
transition to Josh Mannard.

who will become the plant
operator effective April 1.

Discussions about how to

position wastewater treat-
ment have been ongoing
SInce
Complicating- the decision
process has been the current

the fall of 2013.

Middleville named

by Julie Makarewicz
Staff Writer
Middleville is one of 17
communities 1n the state
selected to participate in the

Redevelopment Ready
Communities program
through the  Michigan
Economic Development
Corporation.

“It puts us on the State of
Michigan radar for develop-
ment projects,” said Village
Manager Rebecca Fleury.
“Kudos to Middleville for

being selected.”

iredevelopment-ready’ by state

“It’s saying we are pro-
oressive and open and will-

nesses, entrepreneurs and
workers throughout the state.

“The RRC program pro-
vides communities with an
external assessment of their
planning and development
policies,” saild MEDC
President and CEO Michael
Finney. “It’s an 1important
resource that helps commu-
nities review their practices
to foster vibrant places
where businesses and talent
want to be. Without strong
communities, we can't

attract talent.” >
The RRC certification 1S a

application for a renewal of

“the plant’s operating permit,

the more stringent require-

ments of the Michigan
Department of
Environmental Quality,

recent equipment replace-
ments, and a persistent prob-
lem of the infiltration of
storm water into the sanitary
sewer system.

Also problematic has been
the decision by the township
to divert a portion of 1ts
sewage to the Grand Rapids
system and the successful
conclusion of its negotia-
tions for a contract accepted
by Grand Rapids at a recent
meeting of its city council.
That decision will have two
primary effects: The removal
of 338 current customers

from the village plant and
alleviation of the plant's
capacity 1Ssues.

Village Manager and
Clerk Sandy Ayers said
some of the plant’s current

what she has to do to

improve,” contended Lytle.
[ytle also praised Fleury

for her service to the village.
“I’ve said it before and 1'1

say it again, she’s the best
manager we ve ever had.
She’s done everything we' ve

asked and gotten us some
grants.”
Council member Phil

VanNoord also offered his
praise to Fleury.

“I personally think she's
done a top-notch job,” said
VanNoord. “What I hear in
talking with different public
officials and friends, town-
ship officials and Barry
County officials -- no matter
where you go -- she has high
marks.

“She’s made an impact,”

The Sun and News, Saturday, March 29, 2014/ Page 3

costs for engineering servic-
es will most likely be
reduced because * village
engineer Paul Galdes will
not need.to monitor a tlow-
meter device to measure

RATING, continued from page 1

ful tool if you give a low
score but don’t explain
why.”

She said she would like
comments and feedback on
ways the council wants to
see improvements.

In the overall review,
Fleury received the lowest
scores 1n the areas of organi-
zational management at /5.4
percent, personal characteris-
tics at 75.7 percent, and rela-
tionships with employees at
75.2 percent.

Her highest score came 1n
the inter-governmental rela-
tions cdtegory scoring 83.8

percent. The next highest
area was in relationships

with the public at 81.9 per-
cent. Her professional devel-

Caledonia approves contract for wastewater treatment

infiltration and consulting
engineer Tom Grant will not
need to monitor equipment.
Both tasks are within the
contract approved by the
council last week.

both as a manger and finan-
cial director for our village.
She represents our village
very well in many different
settings.”

to look at redevelop-
ment. We have policies and
procedures in place for
development and redevelop-
ment.” )

Being part of the program,
Fleury said, may also help
get Middleville to the top of
the list for grants and fund-
Ing.

This was the second com-
petitive application round
since the MEDC launched
the program.

More than 65 communi-

INg

added VanNoord. “She rep-
resents us well and every-
where I go 1 get a glowing
report of how well she han-

dles things. We are blessed
to have a manager of her cal-

iber in our village.”

Village President Charlie
Pullen said he appreciates all
Fleury has done for the vil-

lage.

“She makes my job a lot
” observed Pullen. *In
all my travels, I hear nothing
but high praise for her and

easier.,

opment review earned 30.9

percent.

In fiscal management and

intermediate and long range
planning, both were scored at

80.7 percent.

In program development
and follow through, Fleury
received 79.4 percent. Her
relationship with the presi-
dent and the village council
came in at 77.8 percent.

There were several com-
ments included in the formal
review, but none negative.

“I find 1t difficult to come

Still another, “Because of
her great personality many
people are willing to sit
down with her and talk
through issues of various
types. Once she starts on a
project she wants to see it to
the end.”

Still more praise came
from this statement, “She 1s
highly respected in the area
of the Grand Valley Metro
Council as well as with
countywide officials. A cou-
ple of years ago she received
the Athena Award for her

leadership skills in our coun-
ty. Through MML confer-

ences and others she main-
tains good contact with other
government officials.”

~ Fleury was credited for
her work in obtaining two
grants for the Riyverfront
Redevelopment project and
credited for her fiscal man-
agement in helping get the
village out of deficit spend-
Ing.

“Her leadership 1n our
office as manager 1S out-
standing. Office = workers
work well ‘for’ her.as well as.

RRC 1s a voluntary, no- up with new goals and objec-  ‘with” her in the day-to-day

how Middleville 1s moving

cost program that assists
municipalities in establishing
a sound foundation for rede-
velopment and investment to
occur in their communities.
RRC supports  community
revitalization and the attrac-
tion and retention of busi-

formal recognition that a
community has a vision for
the future and the fundamen-
tal practices in place to get
there.

Fleury said it’s a very pos-
itive recognition for the com-
munity.

ties requested the 2014 appli-
Creek,
Kalamazoo and

Marshall also also were cho-
in this

cation. Battle

Jackson.,

sen to participate
year's program.

forward. 1 thank you,
Rebecca, for being here.”

[utz, Reyff and Shannon
Haigh offered no comments
at the meeting.

Fleury thanked the council
for their time in making the
she

and said

tives because of the great job
” said

she has done for us,
one comment.

Other comments included,
performance.

“QOutstanding

operations. Office workers
are very comfortable with
her leadership,” read another

comment.
Fleury has served as the

evaluation,
believes evaluations are an

Final Weekend!

Ma reh

. - - important tool when used 'R Ular hourg resuime
Book sale begins April 5 ==, ik
Fleury did not question or p
make - futner conments | Gk “8:30-4:30 » Sun, 11:00-4:00

Tuesday’s meeting.
“The evaluation tool 1s

fair and fine if used mm an
appropriate manner,” said
Fleury in an interview later
in the week. “It’s not a help-

at Caledonia Public Library

for the children’s garden.
The playhouse will be erect-
ed by the club May 22

KIM'S KONSIGNMEN !

9809 Cherry Valley (M-37) « Caledonia
616-891-2418

Saturday, April 26.

Proceeds from the sale
will enable the library to buy
a piece of needed equipment
or to purchase some special
programs.

Some funds raised in the
last sale were used to pur-
chase a $140 portable, hand-
held, carpet cleaning device.
The device will be used to
clean up inadvertent spills
occurring at events that fea-
ture food and drink. It was -
presented by  President
Nancy Duiven to library
staffer Cindy Seif Tuesday
evening at the group's meet-
Ing.

In addition to this recent
donation, members of the
Friends of the Library also
have purchased a playhouse

by Fran Faverman
Staff Writer

Readers will have the
opportunity to add to their
collections and find books
they may have missed the
first time around at a book
sale run by the Friends of the
Library beginning Saturday,
April 5, and concluding

HASTINGS 4

269-205-4300

Goodtich
Yy Downtown Hastings

UALITY on State St
1119 }{3:8y007!.com and on Facehook

BARGAIN TWILIGHT
5 25 DAILY 4:00-6:00 PM
* excludes Digital 30
() Stadium Sealing

ﬂ'

06837911

¢y No passes

SHOWTIMES 3/29 - 4/2
TITLES AND TIMES SUBJECT TO CHANGE

FREE

SPRING MOVIES

Saturday & Sunday 9 & 10 AM
MONSTERS VS. ALIENS (PG)

& ©NOAH (PG-13)

SAT-SUN 12:10, 3:10, 6:10, 9:10
MON-WED 6:10, 9:10

O © DIVERGENT (PG-13)

SAT-SUN 12:40, 3:40, 6:40, 9:40
MON-WED 6:40, 9:40

¢ MUPPETS MOST WANTED (PG)
SAT-SUN 11:00, 1:30, 4:00, 6:30, 9:00
MON-WED 4:00, 6:30, 9:00

MR. PEABODY AND SHERMAN (PG)
SAT-SUN 11:10, 1:40, 4:10, 6:20, 8:50
MON-WED 4:10, 6:20, 8:50

Interest Free
Financing
Availahle

7 See store for detalls
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